The Buzz at Highland Helghts Elementary is...KIDS COME FiRST!
We are working early to BUILD children instead of waiting to REPAIR men and women!
Highland Heights Elementary Se 865 Paul Quinn Houston, Texas 77091 » (713) 696-2920 Fax {713) 696-2922
Principal, Geraldine Russ Cox

October 17, 2017

SDMC Meeting (4:30-5:30 p.m.)

Members in attendance: Geraldine Russ Cox, Principal: Jessica Thibodeaux, Dinora Segovia, Secretary,
Teresa Villanueva, Teacher, Sandra Hall, Counselor.

*Agenda.............. Mrs. Geraldine Russ Cox, Principal

* purpose/ Goals: School Improvement Plan 2017-2018

* Sign—in

* Q/A

Minutes:

We started the meeting with the PTO, how to create it and who to invite.
Name of the SDMC Member

Students can use the computers every day for 20/30 minutes the instructor had to create sign IN sheet
for every grade label,

Shared Decision Making Process

Members of the committees discuss and make recommendations to the SDMC. The SDMC reviews
recommendations and reaches consensus. Communication Members of the school community may
submit non-personnel issues for cansideration through the shared decision-making process. Written
issues or concerns are submitted to any SOMC member or placed on the SDMC box located in the main
office. To increase students DRA levels by a grade level's worth of growth from the BOY to EOY, daily
guided reading by all teachers coupled with an additional 60 — 90 minutes of ELA, Provide reading
,intervention four days per week for students performing below grade level K -5 ,Reading mastery and
corrective Reading instruction, to train 100 % of students and teachers how to track and utilize data in
a timely, effective and efficient manner to support individual accountability and reduce number of
students at risk of failing while increasing the number of students exceeding performance levels. Bi —
weekly data conferences with students and teachers ongoing data notebooks nothing individual and
grade progress on identified TEKS. Classroom data trackers with every student’s BOY Snapshot data and
weekly Assessment data.



